MEBYHAPOOHU MEHALIMEHT




Yuuepsuret y Kparyjesity
ExoHomcku pakyarer

MACTEP AKAJIEMCKE CTYANJE

MELBYHAPOJHN MEHAIIMEHT




- Hajrpaxkenuju u Hajniahenuju JUIIOMIIM €eKOHOMCKUX (haKyJITeTa
Ccy OOMYHO KOHCYJITAHTH 3a Meh)yHaApOJHU MEeHAIIMEHT.
ITocTaHHuTE jegaH O HBbHUX!

« MokeTe 3ay3eTH HajBUIIIE MO3UIIMj€ Y MyJITHUHAITMOHAJTHUM
KOMITIAaHHjaMa U OUTH uJieajaH KaHAUAAT 3a MeljyHapoJHOT
MeHarlepa.

» YKoymko OyzieTe OCHOBAJIM COIICTBEHU OM3HUC OCTBapuhere
ycIellaH U OJP:KUB PACT y IJIO0AJTHOM OKPYKEHY.

- PaszBuhere cnocobHoCT edhexTrBHOT mpusaarohapama
MehyHapogHOM pajHOM OKPY:KEeHY Y Pa3JINYUTUM NOAPyJjruMa U
opraHusamujama.



MEBYHAPOAHUN MEHAIIMEHT

Hayumhere kako 1a [JoHOCUTEe OJJyKe UM yIIpaBJbaTe
opraHmsaliijaMa y IrjiobajiHOM, HEU3BECHOM U KOMILJIEKCHOM
OKPYKeEIbY.

OBABE3HMU ITPE/IMETIN

HacraBau InmpeamMmerT HpejIMeTHI/I HaCTaBHHK

KopnmopaTtuBHO ynipaB/bame IIpod. np Jenena Hukosmh

ITocsioBHA cTpaTreruja IIpod. ap Mapko CiaBkoBuh
IIpod. np Jenena Epuh Huicen

Mehynapoagau MeHalIMeHT IIpod. np Mapko CiaBkoBuh
JBYICKUM pecypcuMa



300pHU IpeamMeTu (3UMCKU ceMecTap)

HacraBHu npeamer IIpeaMeTH HACTABHUK
NHTEepKYyJATYypaJIHU [Tpod. ap Cphan [lanumh
MAapKeTUHT

JIugeperBo [Tpod. ap Becua CrojanoBuh-Asekcuh
KopnmopatusBHO IIpod. np Jenena Epuh Hucen
Npeay3eTHUIITBO IIpod. np Jenena Huxkosih
MehyHapoaHO MOCJIOBHO [Ipod. np Mupjana Kaexxeuh
yropapame

V360pHU nipeaMeTH (JIETHH ceMecTap)

HacraBHM npeamMmer IIpeaMeTHN HACTABHUK

ITocs10BHO nIperoBapame [Tpod. ap Jenena Hukonnh
IIpod. np Hejana 3;maTtanoBuh

I'mo6astHe crpareruje pacra Ilpod. np Ciahana CaBoBuh

Mepewe neppopMaHCH U ITpod. ap Buosera JlomanoBuh
CHUCTE€MHU KOHTPOJIE

Exorypuszam ITpod. ap 'oppana PayocaBibeBrh
Horm. np Katapuna BopucapsbeBuh



ITocsi0BHA cTpaTreruja

Crehuhere 3Hawma U BEIITHHE MOTPeOHE 3a WHAUBUYATHO U TPYITHO
pemiaBame MOpobJieMa CTPaTETHjCKOT yIpaB/balba IIpeay3ehmma y
MeljyHapOJHHUM OKBHPHMA.

KopnopaTusBHO ynipas/bame

PazBuhere xoMIIeTEHIMje U3 00J1ACTH KOPIOPATHUBHOT yIIPAaBJ/baha y
HAIMOHAJIHUM U MYJITHHAIIMOHAJIHUM KOMIIaHUjaMa.

MehyHapoaHu MeHAIMEHT /bY/ICKUX pecypca

Hayunhere kako ga edukacHO yIpaBsbaTe JbYyJACKHM pecypcuMa H
BOJIWTE ITOCJIOBHE IPETOBOPE.

I'OCTYJYRA ITPEJJABAIbBA
YCIIIENTHUX MEHAIIEPA
KOJHN RE ITPEHOCUTHU CBOJA

PEAJTHA NCKYCTBA
CTEYEHA'Y
MEBYHAPOAHOM
OKPYZKEIDHY!




IHITA RETE HAYUUTN?

- Kako ¢dopmysucaru 1 UMILIEMEHTHUPATH OAroBapajyhy mocjioBHyY
cTparTerujy;

- Kako yHanmpeauTHu CUCTEM KOPIIOPATHBHOT YIIPaB/bakha;

- Kako ympaB/baTH JbYJACKHM pecypcuMa y MYJTHHAIIMOHATHUM
KOMIIaHUjaMa;

- Kako kpeuparu BHU3H]jy, BOAUTH THM M IIPHMEHHTH CTpaTeruje
ynorpeoe mohu;

- Kako yHanmpeauTu mocjioBHe nepgopmMmaHce KOMIIaHUja;

- Kako ycmemrHo nperosaparu 'y Mmel)yHapogHUM OKBUPHMA;

« Kako ocTBapuTH ycneumiaH M OJAP:KHUB PACT KOMIIAaHHja IPUMEHOM
Pa3INYNUTUX AJITEPHATHBHUX CTPaTeruja;

- Kako gaedmHHCATH MapPKETHHI CTpPaTerujy y PpasJInduTHM
KyJITYPATHUM KOHTEKCTHMA;

« Kako yHanmpeauTH eKOTYPUCTHYKY IIOHYAY JAeCTHHAIHja M
OJITOBOPHU TYPHU3aM;

- IIpaBHe acniekTe Mej)yHApOHUX ITOCJIOBHUX TPaHCAKIHja.



CABPEMEHA
JINTEPATYPA,
IMMOTIIYHO HOBA
BHATDA,

TUMCKH PAJI,
JTMCKYCHJA,
TIPUMEPH 13
IIPAKCE

AKTUBHA 1 HHO3UTHUBHA
BEOMA WHTEPAKTUBHA ATMOC®EPA,
EQUKACHOCT HACTABA MEHTOPCKI
I IIPUCTYII

CTYIIPARbA  TOAMIABEH KA/IAP

IIPAKTUYAH

IPUCTVII,

TOCTYJYRA

IIPEJIABATHA

YCITEIITHUX

IIPUBPETHUKA,

CTPYYHA ITPAKCA Y

PEHOMUPAHUM

KOMIIAHUJAMA

OTBOPEHA
KOMYHUKAITJA CA

®JIEKCUBUJIHOCT

METOJIA HACTABE, HPO®ECOPUMA U

ITo30BHUTE HaC WK HOIIA/BUTE MOPYKY!! ©




